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NON-GAAP FINANCIAL MEASURES

Adjusted Operating Income Margin. We consider operating income, as adjusted and therefore, operating income margin, as adjusted for 
the 2014 second quarter pre-tax EDITION impairment charges of $15 million and the $7 million pre-tax foreign currency exchange losses 
from the devaluation of assets denominated in Venezuelan Bolivars, meaningful for the reasons noted above. Cost reimbursements revenue 
represents reimbursements we receive for costs we incur on behalf of managed and franchised properties and relates, predominantly, to 
payroll costs at managed properties where we are the employer, but also includes reimbursements for other costs, such as those associated 
with our rewards programs. As we record cost reimbursements based on the costs we incur with no added markup, this revenue and related 
expense has no impact on either our operating income or net income because cost reimbursements revenue net of reimbursed costs 
expense is zero. In calculating adjusted operating income margin we consider total revenues, as adjusted and operating income, as adjusted, 
to be meaningful metrics as they represent that portion of revenue and that portion of operating income that allows for period-over-period 
operating margin comparisons. 
  
Adjusted Earnings per Share (“Adjusted EPS”).  Our Adjusted EPS excludes a net gain of $19 million pre-tax ($12 after-tax) that we 
recorded in the 2015 second quarter and charges of $33 million pre‐tax ($21 million after‐tax) that we recorded in the 2014 second quarter, 
described in more detail above. We believe that Adjusted EPS that excludes these items is a meaningful measure of our performance 
because it permits period-over-period comparisons of our ongoing core operations before these items and facilitates our comparison of 
results before these items with results from other lodging companies. 
  
Return on Invested Capital (“ROIC”). We calculate ROIC as EBIT divided by average invested capital. We consider ROIC to be a 
meaningful indicator of our operating performance, and we evaluate ROIC because it measures how effectively we use the money we invest 
in our operations. We calculate invested capital by deducting from total assets: (1) current liabilities, as we intend to satisfy them in the short 
term, net of current portion of long-term debt, as the numerator of the calculation excludes interest expense; and (2) deferred tax assets net 
of deferred tax liabilities, because the numerator of the calculation is a pre-tax amount. 
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